LEXINGTON-FAYETTE COUNTY HEALTH DEPARTMENT
PRIMARY CARE CENTER
GOVERNING COUNCIL

Annual Meeting
August 16, 2007

MINUTES

PRESENT ABSENT
MEMBERS: Carolyn Benford
Toni Brown
Lynne Flynn
Linda Johns
Marge Keller
Dennis Kelly, MD X Excused
Samuel Matheny, MD
William Rasinen
Helen Reese
James Sleet
James Reese
Andrea Tapia
Herman Hardesty

X x X % %

X X o x X XX

STAFF PRESENT: Melinda Rowe, MD, MBA/MPH, Commissioner
Rodger Amon, COO
Stephen Castle, CFO
Roger Reynolds, FO
Rice Leach, MD, PC Executive Director
Deborah Stanley, MD, PC Medical Director
Karen C. Jones, PC Grant Manager
Natalie Bentley, PC Business Service Coordinator
Linda Phelps, PC Executive Assistant

GUEST: Randy Breeding, Dulworth, Breeding & Karns, CPA
Ninfa Floyd, Spanish Professor, Bluegrass ComtyénTechnical
College
Richard Mohn, Armani Electronics

August 16 2007 at 5:45 PM Chairperson, Marge Keller catteglPrimar CALL TO ORDER
Care Governing Council meeting to order.

Chairperson Marge Keller declared a quorum atcalke William Rasinel DECLARATION OF
asks for open discussion before election of Officdrhe Agenda wi QUORUM &ADOPTION

adopted. OF AGENDA



A motion to accept July 19, 2007 minutes was madg B oni Brown. Dr.
Rowe requested “to provide more detail informatioron Primary Care in
the LFCHD annual audit” be added to her statement egarding Mr.
Amon commissioning Mr. Castle to work with Mr. Brown. William
Rasinen seconded motion w/amendment. Motion carme

Introductions of BOH representative Dr. Cindy Derand guesRand)
Breeding, Nifa Floyd and Richard Mohn potential &ming Counc
members.

Dr. Marge Keller, Chair highlighted he&knnual Report (below in it's
entirety) included in Governing Council's mailedtgacket:

We have had two bysbut productive years. Probably the most cti
move was in August 2006 when the Governing Coumoied to request t
Board of Health to allow the Primary Care Centespbt from the Healt
Department in order to comply with the governanaatonany, anc
operational requirements under which it is expetdedanage. This led t
Board of Health (BOH) vote allowing the Primary E&enter to restructt
its operations while the BOH and the Governing @idwxplored options f
accomplishing thisAfter numerous meetings and gradual progres&@td
moved in July to have a detailed report availalgltnb fall of 2007 includin
options for governance, autonomy, and operatidikile this process h
been slow moving, it is addressing issues ttlaate faced the Primary C
Center for a number of years.

Visits by our HRSA project officer in December 2086l a HRSA progra
review team in February 2007 stimulated the Goverdouncil to initiate
formal strategic planning process in the spring itiate training for boal
members to strengthen board performance. Theonigsid values ha
been articulated and the goals and objectives @mten responding to tl
HRSA program review have become the basis for ttagegjic plan. Tr
BOH is undertaking a similar process in the neturtu

The Health Department was awarded a grant by Thendadion for £
Healthy Kentucky to develop an approach for a ‘tyafet” of primary catr
services for the community's medically indigent ahd Primary @re
Center’s leadership and members of the Governingn€ibhave playe
major roles in this process along with other Iquainary care providers.
The Employee of the Month and the Above and BeyRadognitiol
Programs authorized by the Governing Couneite implemented in ea
2007. As aresult several deserving Primary Gamtmembers have b
formally recognized. Needless to say, the honemployees were ve
pleased.

The Council continues to work on filling vacant oo positions with th
proper mix of users and community representativemesvacant positiol
are more difficult to fill than others.

APPROVAL OF
MINUTES

CHAIR'S ANNUAL

REPORT



Program Operations:

The Center moved from a Public Health Clinic madeh Medical mod:
during the first quarter of the year. This lednary staff transfers to tt
public health division and recruitment of many reteff for the clinic witl
the inherent training and organizational issues.

Primary Care Center management was also restrdoiitie the addition ¢
new members and some transfefhe center has a full medical staff for
first time in nearly 4 years and the physical planbvations were complei
early in the fiscal year. Bids for a practice maragnt system are be
evaluated and the center is gradually increasiegnimber of privatel
insured patients using both the clinics and themphay In late 2006,
new Dental Clinic was opened which doubled theiclapace, updated
dental equipment, and allowed for a market incr@asecess for the den
patients.

We know that there is still much to do in this &@singly competitive hea
service delivery arena, but | am pleased to sayttisGoverning Counc
and the center’s staff are taking the kind of pesisteps that will keep it
the delivery of heléh care. Speaking for the Governing Council araff3if
the Primary Care Center, | believe we can be jysthyd of our work in tk
past two years.

William Rasinen moved for the Governing Council tdill the position of

Treasurer and Lynne Flynn seconded the motiomo permit discussion

After much discussion of the pros and cons of suamn action the groug

referenced the bylaws (see below). Following the discussion, the tiam

passed

Article VI, Section 10. Treasurer: Powersand Duties:

» The Treasurer shall oversee the fiscal affaire®@f3enter ar

report on the financial condition of the Centetite Counc
at its regular meetings, tla@mnual meeting, and at such o
times as the Council may require. The Treasstal
function as Chairperson of the Finance Committ&dae
Treasurer shall perform any additional duties thaifperso
or the Council may from time to time prescribe.

Article VII, Section 2. The Executive Committee:
» Consists of the Chairperson, the Videéhairperson, tr
Treasurer, and the Secretary of the Council.

Toni Brown, Nominating Committee Chainnounced Mr. Rasinen and |
Sleet beg to be excused from nominating commitiedaltheir interestin |
nominated as an Officer and ask for volngeto take their place to help v
vote count. Linda Johns and Andrea Tapia gracioaghgedMs Browr
presented slate of candidates and Chair Marge Kasles fomominatior
from the floor for OfficersMultiple candidates for Chair and Vice Ch
Votes were counted.

OFFICERS ELECTION




Dr. Matheny motioned to accept James Sleet as Secretary |
acclamation. James Reese seconded. Motion carried.

Herman Hardesty motioned to except Dr. Samuel Mathey as Treasure|
by acclamation. James Reese seconded. Motion cardie

GC Officers are Lynne Flynn, Chair and Dr. Dennis Kelley, Vice Chair 2007-2009 ELECTED
by popular vote; James Sleet, Secretary and Dr. SanMatheny, OFFICERS
Treasurer by acclamation.

Dr. Matheny — no report until September. FINANCE COMMITTEE

Carolyn Benford presented tivissed and Rescheduled Patient Medical POLICY COMMITTEE
Appointment Policy in which Policy Committee had previousigviewed

Policy Committee recommended policy for approvdld¢m the best intere

of the patients to insure continuity of cabg. Matheny motioned Missec

and Rescheduled Medical Appointment Policy be appred. William

Rasinen seconded. Motion carried.

Consent for Treatment Policy pendingHealth Department’s attorney revi
and comments.

Lynne Flynn reported that the Program Committeedaaelfully reviewedthe  PROGRAM
Draft Strategic Plan at Program Committee’s Audiéth meeting. Ms COMMITTEE
Flynn handed out an updated draft of the plan forsweration by tf

Council. The types of revisions reflected in thpdated draft included

adding "responsible party" and "progress the plan; clarifying the tarc

numbers in the objectives and adding baseline dateting a few objectiv

which did not have any strategies identifiedgl acding strategies to a f

objectives. Ms. Flynn reported that the Programm@ittee had reviewed the

progress reported in the draft plan at its Augdsh Ineeting, and plans to

review progress related to Goal 3, Health Statysréwvement at its ne

meeting. Ms. Flynn moved that the Governing Coluexdopt the 8ategic

Plan. Dr. Matheny questioned if objective 1A, increasingatients by

3000 over 2006 UDS report baseline was realistigffire. Dr. Stanley fel

by adding a full time doctor and a triage nurse this could b

accomplished. Dr. Matheny seconded motion. Motionagried.

Dr. Stanley requested the Council to vote to appi®©hnical privilege fol OLD BUSINESS
four providersJames Reese motioned Dr. Linda Cornett, DClara Auty,

Dr. Jennifer Beck and Dr. Aaron Ronald Gravil, DMD be given the

requested clinical privileges. Dr. Sam Matheny secaled. Motion

carried.

Dr. Rowe announceldyle Black, Stephen Castle, Dr. Deborah Stanle)
she went to Mobile Alabama on site visit of Fed€rahlified Health €nte
to see their governance, practice management systerBhe stated “st:
tuned” detailed summary to follow. Dr. Rowe alsasanother site visit
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being scheduled to Lake County, lllinois Septenifeand &'.

Dr. Rowe said HRSA deadline was the'2f September and in order
meet the deadline aiht BOH & PCGC meeting has been schedule
Wednesday, September 19, 2007 at 5:30 PM to appiB&A budget.

James Reese motioned GC change their regular meegirtime for
September’s meeting to immediately follow the JoilBBOH/GC Meeting
James Sleet seconded the motion. Motion carried

Angela Brown, RN was nominated and elected by leergas Augusi
Employee of the Month.

Dr. Leach presented awards of recognitioG&oolyn Benford for 6 years
service to the Governing Council wharggating off the Council, the Che
who will be returning to the Board of Health and Wice-Chair.

Chairperson, Marge Keller declared meeting adjadiate7:50 PM.

APPROVED:

Chairperson

Secretary

Date

ANNOUNCEMENTS &

AWARDS

ADJOURNMENT




